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OVERVIEW
ABOUT US

The Office of Emergency Management (OEM) implements programs and projects for 
emergency and disaster planning, training, mitigation, response, and recovery. We are tasked 
with creating a comprehensive emergency management program for the university to save 
lives, protect property, promote continuity of operations, and reduce the overall effects of large-
scale disasters. In addition to planning for the entire campus, OEM assists departments with 
developing their emergency plans and acts as the primary liaison between the university and 
outside government emergency management agencies. OEM is part of the Office of Campus 
Safety and works closely with the other campus safety departments - Environmental Health 
& Safety and Fire Prevention Services. OEM also works closely with other campus partners 
including The University of Texas Police Department, Facilities Services, Athletics, Parking 
& Transportation Services, and the Dean of Students in order to build a disaster resilient 
university. Although OEM is a small department, our team is passionate about and dedicated 
to ensuring The University of Texas is ready for whatever comes its way. With the help of our 
partners, we are building a disaster resilient university that can bounce back from anything so 

that our community can quickly get back to changing the world.

The picture above is the chairman of the Board of Regent’s telegraphed response to a suggestion that 
UT Medical Branch close after the 1900 hurricane that hit Galveston Island. (See utsystem.edu/office/
chancellor/blog/teans-stop-no-storm.) Today, this sentiment reflects the philosophy of the Office of 
Emergency Management and the whole of the university to keep our mission no matter what.
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Welcome to the 2021 Office of Emergency 

Management Annual Report. I am excited 

to provide this year’s report because it 

discusses the rebranding of our office from 

the Office of Emergency Preparedness to 

the Office of Emergency Management. This 

exciting strategic enhancement will help align 

our brand with our mission and goals for the 

office.  This year was a year of challenges and 

growth that have helped to shape the office. I 

invite you to learn more about this change in 

the report; along with the accomplishments 

and activities, my office has performed over 

the previous year.

JONATHAN ROBB

DIRECTOR, CEM, MPS

OFFICE OF EMERGENCY MANGEMENT

TEAM
DIRECTOR’S STATEMENT
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WHO WE ARE

ORGANIZATION
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One of our emergency management coordinators addressing a group of UT students during an exercise. 

REBRANDING
As this Annual Report will discuss, 2021 included response to major emergencies 
such as a winter freeze and the continued response to the COVID-19 Pandemic.  These 
incidents brought to light the need for enhancements to the Office of Emergency 
Preparedness.  One of those enhancements included the rebranding of our office.

Preparedness is one aspect of emergency management.  The office is responsible for 
overseeing the university’s emergency management program.  This includes prevention, 
protection, mitigation, response, and recovery.  To better align with these responsibilities, 
the decision was made to rebrand to the Office of Emergency Management (OEM).

This name change provides a clear direction and focus for our office and displays our 

commitment to the university community in all aspects of emergency management.
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Photo displaying snowfall on the Forty Acres with the UT Tower in the distance.

EMERGENCY RESPONSE

On Thursday, February 11, 2021, The University of Texas at Austin Office of Emergency 

Management started monitoring events related to a severe winter storm.  On Sunday, 

February 14, the University announced campus will be closed until at least Wednesday 

February 17.  The incident continued through Tuesday February 23, 2021.  The Office of 

Emergency Management and Emergency Support Function Partners (ESFs) responded 

to this incident from February 14 – February 24, 2021. 

  

OVERALL SUCCESSES:
•Electrical infrastructure was maintained on campus during entire weather incident

•Two warming shelters were activated and provided necessities to off-campus students

•Campus was reopened within two days of water boil notice ending and following 

building damage inspections

OEM identified areas for improvement and enhancements to the university’s emergency 

response capabilities. These areas for improvement were captured in the After Action 

Report (AAR) for this incident.
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SERVICE

OEM develops and implements Building Emergency Plans (BEPs) for all buildings on campus.  
These all-hazard based plans provide instruction on actions for building occupants to take 
during different types of emergencies.

OEM recognized the need to improve this process to better serve the building managers 
required to assist in updating these plans and use innovated technology in the process.

OEM worked with Technology Resources to develop an electronic process for maintenance 
and revision of the plans. This new process has streamlined the revision period and allowed for 

building managers to update the BEP effectively.

  

Life’s most persistent and urgent question is: 
What are you doing for others?

Tabling events are best used to interract with the UT student population and help us get our important life 
saving information into the hands of students.
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TEAMWORK

 

We work with the entire university community to prepare for and respond to any emergency we 
might face. It is critical that we work effectively as a team with everyone from Facilities Services 
to the Austin Police Department during an emergency. We value the input and opinions of the 
entire university community as well as our regional partners. In 2021, we continued to work with 
our partners to plan and coordinate COVID-19 operational procedures and vaccine preparations, 
as the pandemic moved forward. 

We collaborated among many departments during the winter freeze incident to ensure all needs 
were met from our campus community.  2021 also saw the return of special events such as 
football games and commencement. These special events required the Emergency Operations 
Center to return with in-person operations and teamwork across campus.

  

The Office of Emergency Management partners with other organizations throughout The University of 
Texas community.
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FUTURE OUTLOOK

  

Disasters can occur at any time and cause a wide range of damage. Many times, the damage 
could be limited or prevented through comprehensive pre-disaster planning and mitigation. 
Resiliency is the ability to minimize the potential impact hazards have to a particular area. The 
Office of Emergency Management strives to develop and implement resiliency efforts across 
campus to make The University of Texas at Austin a disaster resilient university.
 
A disaster resilient university recognizes the threats that are posed to its particular campuses, 
and develops, and implements actions that will minimize or mitigate these threats. The 
commitment to become a disaster resilient university cannot be completed without an extensive 
partnership and collaboration with many on-and off-campus stakeholders. The programs, plans, 
and actions that our office develops and implements are designed to withstand the effects of 
the possible hazards by limiting the losses and interruptions to the university, thus leading to a 

disaster resilient university.

PROGRAMS AND INITIATIVES

ORGANIZATION

The Office of Emergency Management is responsible for the 
university’s emergency management program. This includes 
emergency plans, business continuity, training and exercises, 
outreach, emergency response, and mitigation.

  

OEM currently includes one director and three emergency 
management coordinators. Strategic enhancements include 
the addition of a business continuity coordinator in 2022.
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OPERATIONS

SERVICES
The Office of Emergency Management provides: emergency 
plan development, staff training, emergency response exercises, 
activation and operation of the university’s Emergency Operations 
Center (EOC), Threat and Hazard Identification and Risk Assessment 
(THIRA), hazard mitigation, outreach activities, and emergency 
notification to the university.

OEM activates and coordinates the university’s Emergency Operations 
Center (EOC). The EOC brings together university departments to 
provide coordination of Emergency Support Functions during planned 
events and unplanned incidents.  The EOC works closely with the 
Core Crisis Management Team (CCMT) of Executive Leaders and the 
Joint Information Center (JIC) for a complete emergency response on 
campus.
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